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HP quandary shows corporate culture is critical

event to vindicate their beliefs and
vilify Fiorina for destroying “The HP

ay.
We do not believe that Fiorina is a
villain in this scenario.

True, she is reputed to be arrogant,

dictatorial and elitist, but none of that
was unknown to the people who hired
her. In fact, these elements of her
character were key success faclors at

her former employers, #
AT&T and Lucent i
Technologies, hoary
old dinosaurs and
strict adherents to the
iron fist school of
management.

Fiorina was
exactly what the HP
board of directors
ordered. Together,
their hubris and
inflexibility hobbled one of the greatest
company cultures in American history.  change.
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these errors of

judgment during any leadership

HP board got what it paid for

ORFALEA

| dictator to silence the
bickering musses and provide
chear direction. It happens 1o
nations, and it happens o
companics.

We question whether the
board understood their own
calture; whether the comventions
and commitments of their people
had becormse » mere academic
notin to the board, ohecured by
the very word “culture.” Culture,
affter all, i one of the most
abused wonds in business. Some
o mies use it as code for

But when a mn;nmc cd!um
embodies truly noble values and
democratic principles, woe 1o
Those who vmu] i Imluﬂ mlh .

=
was the inspiration for the
freewheeling corporate calture at

Apple, HP represented the
dream of a comgany that was
niot just | fum b work for and
s emplayees well, but

n.nhn the board asked
Fiorina to change this, we almost
fieel sympathy for hee. Of course,

she approsched the task with
consiideralile enthisiasm.

What is 3 company?
A company is not its
1es, et {ts budldings. nor

appointment 1o see ber,

roceived a buge and huch.‘;

publicized compensation

package, bat still asked the

m vyt move her yacht from
e Fast to the West Coast,

m company went from a
botioem-up idea incubator to a
¢ top-down “ego-ocracy,” in the
eyes of tenured employecs.
Everything was about Fiorins
she tried to be a rockstar CEO
like Steve Jobs, but she lacked
Johs' street rn!|il|i|il)'.

When Fiorina made herself
the star of an ad campaign
ostensibly praising the spirit of
the comparny’s beloved founders,
longtime FIP employees felt
disingenoousness right through
o thedr banes.

Under Forinas rule, the
people of HP lost their woice,
and W|lh it their pride. Pride is a

or; & good leader
heh;vsmle find pru]em‘bmr

and eonsulise
entrepreneurial

A
effort would be helped if the
M-nl spent somee time
comsidering some of their own
oeate objective

emplovess to 7
and to make a differenc
Of course, words are dwp
We wamnt to invest in wmrsau.e\
ulum sctions demons
serioush

mmp(mmm and the m-wndq‘r
will certainly complain and
might even leave. Damage a co-
worker's pride. and he or she will
seek to destroy you.

Isn't leading
Power does not creale

lenders; good lenders are granted )

porwer by those who fllow
them. Fiorina did not tulu time
to become a leader st HP.
Rather, she was installed as
ruler, are tried b bead through
mere authority and sheer force
of will. The board ensured an
adequate supply of the farmer,
and Fiorina is imbwed with more
than adequate rations of the
latter. During a leadership
transition, coworkers ane v
benost beittle. All new
cutives speak the language of
lmwmn ut co-warkers know
when ‘Icam er” i just 2
1) r “do what you're
told* l]lw also know when “Tm
nm going to make any dmstic
changes.” means “the liyoffs
start pext week”

Too frw executives meeognize
the most dangerous power their
co-workers possessc the power bo
do medioere woek. Pardon the
metaphor, but a nation of shves
ficlds a poor army. If one must

tle fierce competition, we'il
rather invest in an army of
citizen soldiers, frvely and
passionately fighting for
something they love and
Jollowing leaders they respect

on.  Net all

creas the founders of the

. vl an open-door
policy, wandered the halls daily

and frequently ate with oo

eria, Fiorina
i,\_l herselfl apart. She distered

{or otherwis:

change Is progress

People have said some pretty
harsh things about Fiorina for
damaging the HP culture, but we
reassert that this is exactly what
she: was hired to dol

We find it sad that comparies
w0 aften undervalue their own
uniquensess. Time and again we
hear beard members, analysts

.

%

.

mp.r‘ their employees, ;
undmutmi that a

hég
hu(u.muu:n s o gt greal.

— Lance Helfert and Kimko's Inc.
rials
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& Neither will ever
admit to making any
mistakes along the
way — in itself a
mistake when leading
a highly educated
work force. But the
mistakes they made
WEre very common,
and investors should
keep an eve out for

The most critical error is so
common that nearly every article we've
read on Fiorina's departure reinforces
it. Journalists ponder whether she was
fired for the company’s poor
performance or because she damaged
the company culture, as if the two
were unrelated. We submit that very
often, corporate culture is the least
appreciated, least understood key
success factor for a greal company.
And we assure you that HP was, and

See ORFALEA on D9




